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GENERAL CONCEPT OF THE BOOK
IN THE FIRST VERSION
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Global experience and Azerbaijani reality

It covers both a global approach and a local context.
In other words, the book contains both theoretical/practical
knowledge and experiences, as well as real-life examples for
application to Azerbaijan.

Baku, 2025




WHY THIS BOOK?
PURPOSE, IMPORTANCE,
TARGET AUDIENCE

The main objective of this book is to systematically analyze best
practices from global innovation ecosystems and to offer
practical directions for their application in Azerbaijan. Globally,
innovation has become one of the primary drivers of economic
growth, competitiveness, and social welfare. Azerbaijan’s rapidly
evolving economic structure, the challenges of digitalization, and
the requirements of integration into global markets necessitate
the adoption of new innovative models. This book emerges from
that need and aims to contribute to the formation of a more
sustainable, knowledge-based economy in the country.
Importantly, the book presents both theoretical frameworks and
real, practical approaches; thus, the reader both grasps general
concepts and gains a deeper understanding of how innovation
works in a real environment. The target audience is broad: those
who want to start a startup, institutions developing innovation
policy, universities and research centers, investors,
acceleration/incubation programs, as well as all readers
interested in the innovation ecosystem.

WHO IS IT FOR?

This book is designed as a multidisciplinary
resource intended to address the needs of various
professional groups:

n Startup founders and entrepreneurs:
to gain practical insights into how innovation processes are
organized, from the idea stage to market entry;

E Policy makers and government bodies:
to support the design of innovation policy, the improvement of
the ecosystem, and the development of institutional mechanisms
for sustainable growth;

E Academics and researchers:
to study theoretical models, implementation mechanisms, and
global practices of innovation ecosystems;

n Investors and businesses:

to assess innovative opportunities in the market, analyze risks, and
develop an investment strategy focused on new technologies.

Accordingly, the book functions as a comprehensive scholarly

resource for readers seeking both theoretical understanding and
empirically grounded, practical solutions.
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STRUCTURE OF THE

BOOK AND GUIDELINES
FOR USE

The book sequentially explains the main concepts of the innovation
ecosystem, then analyzes international experiences and provides
recommendations for their adaptation to Azerbaijan. Maintaining
logical continuity between chapters, the reader is given both
theoretical knowledge and practical application.

Across its chapters, the book ;I'he subseque:_t Clh:ipt_ers
first presents the theoretical OICEES el | L (ALl U {2
and methodological such as R&D, knowledge
framework, the core transfer, startup creation,
components of the innovation and incubation/acceleration
ecosystem programs. Where relevant,

they also address issues
related to integration into

Subsequently, comprehensive Azerbaijan’s innovation

information and illustrative ecosystem.
examples are presented on
the methodologies, programs,
and practical tools involved
in startup business
development.

It subsequently analyzes the
current situation in
Azerbaijan, the institutional
and legal framework, the real
In the concluding section, busin_e_ss environm_en_t, and the

specific characteristics of the

the book presents strategic startup ecosystem.

recommendations, a
roadmap, and a forward-
looking perspective.

The reader can read the book in sequence, but the topics are also
suitable for use separately; that is, each chapter serves as a
practical resource in its own right. At the end of the chapters, a
brief summary and practical recommendations are provided,
which makes the use of the book more flexible and useful.
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CHAPTER 1.

1.1

1.2.

1.3.

1.4.

CHAPTER 2.

2.1.

2.2

2.3.

2.4.

CHAPTER 3.

3.1.

3.2.

3.3.

3.4.

CHAPTER 4.

4.1.

4.2.

4.3.

4.4,
4.5.
4.6.

Theoretical and methodological aspects of the innovation ecosystem

What is an innovation ecosystem? — key concepts, definitions,
components (networks, players, institutions, capital, flow of ideas,
etc.)

Ecosystem models and lifecycle approaches — for example, “co-
innovation process” models and development phases

Ecosystem management and governance — the structure of an
ecosystem, its roles, and its management mechanisms

Open innovation, value creation and the role of networks —
interactions between companies, universities, the state, investors

Research and development (R&D) and technology development
process

The role and importance of R&D — research and development as
the foundation of innovation

R&D structural capabilities — universities, research institutes,
enterprises, public-industrial partnerships

Transfer mechanisms — laboratory-to-market transition, spin-off,
technology transfer

Possible model options in Azerbaijan — recommendations based
on international experience

Knowledge transfer and the development potential of the
"Knowledge-based Economy”

What does knowledge transfer mean - It refers to the flow and
exchange of knowledge within an ecosystem among universities,
research institutions, businesses, and government.
Innovation-engineering infrastructure and institutions — what is
needed: "bridge" institutes, technoparks, incubators, accelerators
Economic and social benefits of knowledge transfer — valuation,
multiplier effect, sustainable development

Practical examples and model proposals suitable for Azerbaijan

Building and supporting startups: practical experiences and
programs

What is a startup and how is it founded? What factors and criteria
should be considered?

What are the factors that prevent startups from collapsing or
failing to survive?

How are startups formed in an academic environment?

What is a patent and how is the patenting process structured?
Sample incubation program (syllabus) Canter for Analysis

y of Economic Reforms
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Methodology, programs and practical tools in startup and

CHAPTER 5. business development

5.1.  Innovation management system — what steps, processes,
structure, roles (from idea to result)

5.2. ldea management, portfolio management, KPIls and measurement
mechanisms

5.3. Startup support programs — incubators, accelerators, investment,
mentoring, public-private partnerships

5.4. Recommendations and suggestions — methodologies suitable for

the local market, adaptation plan

Innovation ecosystem in Azerbaijan: Institutions, structure

CH AP TER 6. e T

6.1. Existing institutions/infrastructure — government agencies,
universities, startup incubators, startup ecosystem players

6.2. Potential and gaps — existing opportunities, bottlenecks, market
and institutional barriers

6.3. Comparative analysis (regional and international examples) —
comparison with neighboring countries and international
advanced ecosystems

6.4. Strategic directions and recommendations — what needs to
change, what reforms would be useful

(o VN AN WA Legal and regulatory environment in Azerbaijan

71.  The current legislative framework — startups, research and
development (R&D), investment, intellectual property, taxation, etc.

7.2. International normative experience — legal frameworks and

practices of other countries
73 Recommendations and some model options — legal/administrative

improvements appropriate to the Azerbaijani context

o VNI X: M Real business environment, startups and success stories in Azerbaijan

8.1.  Real business environment, problems and expectations in

Azerbaijan

8.2. The real state of the startup ecosystem — how many startups, in
which sectors, investor activity, market realities

g3 Case studies — a few startup/project stories from Azerbaijan or
the region: successes, lessons, challenges

84 Challenges and opportunities — market gaps, lack of finance,
regulation, human capital, resources, etc.

85  Prospects and forecasts — which sectors can benefit, which
support mechanisms will be effective Center for Analysis

of Economic Reforms
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CHAPTER 9. Conclusions, recommendations and strategy — a look ahead

9.1. Overall conclusion and lessons learned

9.2. Short and long-term strategy recommendations (for Azerbaijan)

9.3. Roadmap — how to implement, who will be responsible, what
resources, institutional changes are needed

Challenges and risks
9.4,

Additions

A. Dictionary of terminology and definitions (English — Azerbaijani)

Recommended literature / bibliography
C. Interviews, expert opinions (if the book will include quotes from
experts or interviews)

D Graphs, charts, diagrams, tables

Center for Analysis
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BRIEF DESCRIPTION OF THE BOOK

This book will provide readers with in-depth information on global
experiences, current challenges, and development potential in these
areas by comparing innovation ecosystems and startup development in
Azerbaijan and around the world. The book is aimed at both academics
and practitioners, including startups, investors, decision- makers, and
executives.

The book aims to provide impetus to the development of Azerbaijan’s

innovation ecosystem, as well as to show ways to improve it by
adapting international practices to local conditions.

The book will cover the following main areas:

Theoretical and methodological aspects of the innovation
ecosystem

Research and development (R&D) and technology development
process

Knowledge transfer and the development potential of the
"Knowledge-based Economy”

Building and supporting startups: practical experiences and

programs
Methodology, programs and practical tools in startup and
business development

Innovation ecosystem in Azerbaijan: Institutions, structure and
comparative analysis

Legal and regulatory environment in Azerbaijan

Real business environment, startups and success stories in
Azerbaijan
Conclusions, recommendations and strategy — a look ahead

EEE B B BEER &

The book aims to provide an in-depth analysis of the theory of
innovation ecosystems as well as their practical applications. It
will also provide recommendations and practical strategies
aimed at further enhancing Azerbaijan’s innovation potential.
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¥y of Economic Reforms
~ and Communication




BACKGROUND / CONTEXT OF THE

]
BOOK
Innovation ecosystems play a :
crucial role in ensuring | ‘
sustainable development and
competitiveness in the global Looking at global experiences,
economy.  In recen_t Years,  the experience of innovation
star_tups and innovative ecosystems in developed
busmesses havle becom(?c countries shows that high-quality
|m|oortar_1t acce _erators o R&D, a strong education system,
economic growth in the global an excellent legal framework,
market. hThese _ecos?:/stems investor participation, and
ensure the creation of new g, 50t for startups help achieve
technologies, business models successful results
and solutions through the '
|nte.ract|on of . government, Thus, this book aims to provide
business, academia and other practical directions for
interested parties. developing development

The innovation ecosystem in
Azerbaijan is still in its infancy,
but is being strengthened by
many initiatives and projects,
especially through support for

strategies appropriate to local
conditions, taking into account
global experiences, to strengthen
Azerbaijan’'s innovation
ecosystem.

star_tups, d favorable The book will also analyze the
environment created by the innovation policies and
state, ) and Inte'g\rlmahtmnahl ecosystems of various countries,
c_oopgratlon. thoug compare them with the current
5|gn|f|cgnt progress has been situation in Azerbaijan, and
made in this area through the provide important
state’s innovation policy, recommendations for more
research and development

(R&D) activities, and legal and
institutional support
mechanisms, there are a number
of  structural and practical
challenges to exploiting the
ecosystem’s full potential.

AUTHOR AND EXPERTS

effective development of the
local ecosystem.

(SUBMISSION PROCEDURE)

Rules for regulating the process for authors and experts
Team formation: local + international experts;

The distribution of roles is determined (e.g. academics for some
chapters, people with practical business experience for others,
etc.). Discussions are held and final decisions are made with the
authors.

Division of the writing process: structure + responsibilities for
sub-sections; forms of parallel or sequential writing methodology

Editing,proofreading, and final editing stages — for academic and
quality assurance

Publishing/distribution format — electronic or print (or both),
ISBN, design, style, etc. Center for Analysls

gy of Economic Reforms
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THEME

The book covers a broad and multidisciplinary
field related to innovation ecosystems and
startup development. This field should provide

comprehensive analyses of the development of

the innovation ecosystem in Azerbaijan, based

on both global experiences and the local context. The proposed
topic structure below will be in line with the goals of the book and
will cover both theoretical and practical approaches:

Key concepts and global
practices of innovation
ecosystems

Innovation ecosystem and its [
structural elements:

A clear explanation of the
concept of an ecosystem, its
main components
(government, universities,
startups, investments,
research institutes, etc.) and
their interrelationships

Global ecosystems and

models O
Examples from leading

countries (USA, Europe,

Japan and Korea) where
innovation ecosystems have
developed. Open innovation,
network effects and systems
approach

Adaptation to Azerbaijan B

O

Adapting global practices O
to the specific conditions
of Azerbaijan

Development of the institutional
and legal framework of the
innovation ecosystem in Azerbaijan

Azerbaijan's innovation management
structure

Government agencies, innovation
centers, startup incubators and their
roles

Legal and economic framework:
Legislation, tax breaks, intellectual
property rights, and state innovation
policy supporting startups

Experiences and comparison:

Comparison of Azerbaijan's
current legal framework with
international experiences and
areas for development

The role of startups and
business development

Startup ecosystem and promotion:

The role of startups in the economy,
programs supporting them
(incubators, accelerators), public-
private partnerships

Innovation and startup culture:

Business culture and risk acceptance,
challenges faced by startups (lack of
finance, barriers to market entry)

Success stories:

Examples of successful startups in
Azerbaijan and internationally

. Center for Analysis
y of Economic Reforms
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THEME

n Research and development Knowledge-based
(R&D) processes economy and business
development

[l Azerbaijan's innovation
management struc_ture: [ The importance of a knowledge-based
Government agencies,

) ) economy:
innovation centers, startup
incubators and their roles Development of the knowledge-based

economy and its relationship with the
innovation ecosystem

Legal and economic . . .
O 9 [CJ] New models and ideas in economics:

framework:

Legislation, tax breaks, New business models supported by
intellectual property rights, and ~ innovation and their impact on
state innovation policy economic development

supporting startups [0 Economic potential of startups:

The contribution of startups to
the country’'s economy and their
impact on employment

O Experiments and
comparison:
Comparison of Azerbaijan's
current legal framework E
with international practices
and areas for development

Perspectives and strategic
recommendations in Azerbaijan’s
innovation ecosystem

[ From a forward-looking perspective:
Development prospects of
Azerbaijan’s innovation ecosystem and
integration into the international
market

[ Strategic directions and future
plans:

Strategies and recommendations for
the public and private sectors

[1 Goals and indicators:
Indicators and success criteria

defined for the innovation
innovation  ecosystems and their practical
application in Azerbaijan. It will provide a resource
that will be useful not only to academics, but also to
local businesses, startups, investors, and

ecosystem
policymakers.

SUMMARY OF THE THEME
The theme of the book should be broad and
comprehensive, aiming to present real and
practical proposals for the development of
Azerbaijan’'s innovation ecosystem based on
global experiences.
‘ Center for Analysis
A of Economic Reforms
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FORMATTING, STRUCTURE,

STYLE AND REFERENCE [[—))l

RULES

Language

Headings /
subsections
sequence

References
and
literature

Additions

Expert
contribution

O O

V asmrvoummn

The language of the book must be Azerbaijani;

For an accessible and specialist audience — it
may be useful to provide some concepts in both
Azerbaijani and the original English version;

The glossary of terms (at the end) is very
important

The structure should be maintained, such as basic
concepts-» analysis® recommendations, in the
same chapter.

At the end of each chapter, there should be a
“summary + key recommendations/conclusions”
block — this provides practical benefit for the
reader.

Academic and practical sources (digital reports,
studies, reports, laws, real business examples);

A professional referencing style - such as APA or
Chicago - is recommended.

Glossary, bibliography, graphs/tables,
interviews, etc.

If the book includes expert contributions, the
role and responsibilities of each author should be
indicated, along with a list of the author team
and a brief bio.

) Center for Analysis
iy of Economic Reforms
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TIMELINE AND
ACTIONPLAN

feTe)

Preparation & planning

Formation of a team of authors and
experts

January - Literature and material collection
February
2026 Clarifying the structure of the book
and chapter plan
Writing a sketch/draft
Initial writing for each chapter —
March - structure + main text + initial analysis
2"8'2’6 In parallel, collection of real business
examples, interviews (if envisaged)
Editing and expert reviews
Academic editing + peer-review (if
August - possible)
October Preparation of a terminology dictionary,
2026 bibliography, collection of additional
materials (graphs, tables)
Editing and expert reviews
Academic editing + peer-review (if
November - .
possible)
December
2026 Preparation of a terminology dictionary,
bibliography, collection of additional
materials (graphs, tables)
Publication and broadcast preparation
- Do O Electronic version + print;
2026 O ISBN, good design, author bio, advanced

marketing/communications plan

In total, 12 months for the book (2026)

Center for Analysis
» of Economic Reforms
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With this structure, the book
will present both theoretical
and practical, global and
local perspectives — a
“sequential” approach:
starting from understanding,
moving to real practice, and
from there to strategy.

N
With the inclusion of a
terminology glossary and a
bibliography, the book will

maintain a high level of
academic rigor.

X

‘“

WHY THIS APPROACH —
BASIC LOGIC AND BENEFIT

go

0SS

Thanks to the sub-sections and

“conclusion/recommendation
” blocks, the book will not
remain purely conceptual —
readers will be able to reflect,
engage critically, and apply

the ideas in practice.

o=

The step-by-step timeline and
"collaborative writing” model
(participation of several
authors/experts) are convenient
in terms of sharing the difficulty.

Such an approach will make
the book useful for academics,
politicians, startups, and

investors alike.



